Improving conduct of APFTs





1.  Improve organization of test site.  Lay out a Ready Line and a Test Line using engineer tape; and put a small flag (etc) at each grader’s position so all know where to line up.   This will keep soldiers organized during the pushup/situp portion of the test.   No Need to over-regulate by having everyone stand at parade rest, face away, etc...just keep those waiting to be tested 10-15 feet away from those being tested. 








2.  Use this sequence.  Instructions allow for rest time between events.





	a.  Tell everyone to fall in on a grader position at the Ready Line, even the lines out, have graders collect the PT cards from those in their line.





	b.  Give instructions for Pushup event.  Execute pushup event.





	c.  Give instructions for Situp Event.  Execute Situp event.





	d.  Move to Run site.   





	e.  Give instructions for the Run Event.  Execute the Run Event.





	f.  Move to the Scales.  Weigh everyone in.  Tape those needing it.





3.  Running Track preparation.





Start run with a Green Flag.  End the run for each soldier with a checkered flag.





Position bright red “Runners!” signs around track.





Roadguards must have vests, and serve to control traffic at End Point and at key spots around the course.





Sweep gravel away from corners to prevent slipping.





Bring tape player to play inspiring music.





4.  Misc.





Conduct weigh-in at the reviewing stand.  





Provide one sleep mat per grader for Situps.





Position Water, cups, and plastic trash bag at the Reviewing Stand Weigh-In site.





We need to certify APFT graders to ensure consistent grading, especially of Push-Ups.








