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DIVARTY METL





Protect the Force


Conduct Information Operations


Conduct Force XXI Experimentation and Training


Project the Force


Conduct Combat Operations


Sustain





DIVARTY S-2 SECTION METL





Develop IPB Products


Participate in the Tactical Decision Making Process (TDMP)


Plan, Coordinate, and Execute the Counterfire Fight


Develop and Execute the Targeting, Collection, and Reconnaissance Plans


Establish the S-2 Portion of the TOC


Establish Communications


Process Incoming Information


Disseminate Products


Determine Predictive Battle Damage Assessment





NOTE:  The Mission Essential Task List (METL) is based on the wartime mission; the unit must train as it plans to fight.  METL is developed because units and staffs cannot obtain proficiency on every MTP/ARTEP task.  The tasks which support the DIVARTY S-2’s METL follow.  Source:  ARTEP 6-102-MTP, Fort Sill, Oklahoma.





Execute Intelligence Functions in Support of Force Projection Operations  (6-8-61001)


Establish and Maintain Situational Awareness (6-1-61020)


Supervise Development of the FA-Focused IPB (6-0-61001)


Develop the FA Intelligence Estimate (6-0-61003)


Assist in the Development of the FA Support Plan (FASP) (TBD)


Supervise the FA TOC Targeting Effort (6-2-61001)


Monitor Operations Security Activities and Measures (6-0-61004)


Develop the Physical Security Plan (6-0-61005)


Maintain and Manage Classified Information (6-0-61006)�


DIVARTY S-2 SECTION SECONDARY/SURVIVAL TASKS  - Source:  Chapter 5, MTP 34-285�


Secure and Defend Unit Position�
Prepare for a Chemical Attack�
�
Use Passive Air Defense Measures�
Prepare for a Nuclear Attack/Friendly Strike�
�
Take Active Air Defense Measures�
Cross a Contaminated Area�
�



DIVARTY S-2 SECTION CRITICAL TASKS


(Adapted from ARTEP 6-102-MTP; FM 34-80-1/ST; MTP 34-285; 1st Brigade, 4ID S-2 SOP)





1.  Perform Intelligence Functions for Deployment.





    	a.  Identify and verify personnel with:





	 	 (1)  Security clearances by type.


		 (2)  Additional languages (who speaks as opposed to only those who went to school).�


	�      b.  Identify critical positions requiring security clearance upgrades.





	c.  Produce collateral Courier Orders.





	d.  Obtain and maintain road maps to the Sea Port of Entry (SPOE).





	e.  Upload equipment, and conduct Rail Load procedures.





	f.  Support implementation of Physical Security and Crime Prevention procedures for the deploying unit.





	g.  Conduct security briefings.





		 (1)  SAEDA


		 (2)  Telephone Security


		 (3)  Access Control


    		 (4)  Troop Movement Security


		 (5)  OPSEC


  		 (6)  Foreign Intelligence Service (FIS) Activities


		 (7)  Automation Security


		 (8)  Terrorism





	h.  Plan Intelligence Collection Architecture for:





		 (1)  EOC Operations Support


		 (2)  Enroute Movements


		 (3)  Initial In-Country Communications





	i.  Order appropriate Maps:  1:50K; 1:100K; 1:250K.  Input maps into ASAS-RWS database.





  	j.  Gather weather information.  Input into ASAS-RWS database.





	k.  Maintain Order of Battle (OB) Databases for potential threats.  Receive information from ACE, and then put it into the ASAS-RWS database.





2.  Conduct Intelligence Preparation of the Battlefield.





	a.  Step 1:  Define the Battlefield Environment.  (Usually done for you, but you must modify the work to two levels down).





	b.  Step 2:  Describe the Battlefield’s Effects:





		 (1)  Conduct Terrain Analysis (use ASAS, 610th Engineer Det., Terra Base, etc.).


		 (2)  Perform Weather Analysis (chart).


		 (3)  Conduct Order of Battle Analysis (chart).


		 (4)  Produce Doctrinal/Situational Templates.  Use ASAS-RWS to perform this function.


		 (5)  “Artillerize” the MCOO.





			(a)  Include Artillery-specific considerations:


		


				(1)  Sight-to-Crest.


				(2)  Intervening Crest.


				(3)  Cant.


				(4)  Intervisibility Lines.


				(5)  Mask Angles.


				(6)  Track Volumes.


				(7)  Mobility Corridors.


				(8)  Ground and Air Avenues of Approach.


				(9)  Possible Position Areas.





			(b)  Consider special areas causing problems.





				(1)  Low/High Angle Fires.


				(2)  Radar Observation.





			(c)  Consider Fire Direction Officer Concerns:





				(1)  Range to target.


				(2)  Elevation to target.


				(3)  Terrain/Ridges causing problems with sight-to-crest.





	c.  Step 3:  Evaluate the Threat.





		 (1)  What are the HVTs and HPTs for both enemy and friendly forces?





		 (2)  How will the artillery grouping, target acquisition systems, and electronic intelligence systems array themselves based on enemy objectives and maneuver?





		 (3)  What phases of fire will the enemy use based on friendly maneuver force actions?





		 (4)  To which areas can the enemy artillery and mortars range with conventional and rocket-assisted projectiles (RAP)?





		 (5)  Where will the enemy artillery, mortar units, ELINT, and Counterfire acquisition assets reposition?





		 (6)  At what point will the enemy firing units need to resupply?





		 (7)  Doctrinal Templates for both offense and defense are produced and are ready for your to overlay onto the MCOO.





	d.  Step 4:  Determine Threat Courses of Action (COAs).





		 (1)  Produce the Enemy COA Template (formerly called the Situation Template).





		 (2)  Produce the Event Template.





		 (3)  Determine Enemy “Most Likely,” “Least Likely,” and “Most Dangerous.”





3.  Participate in the Tactical Decision Making Process (See attached Checklist).





4.  Plan, Coordinate, and Execute the Counterfire Fight.





	a.  Employ Target Acquisition assets based on thorough IPB, evaluation of METT-T factors, and input from the Counterfire Officer.





	b.  Consider:





		 (1)  Command and Control Relationships.


		 (2)  Sectors of Search.  


		 (3)  Zone Management.


		 (4)  Cueing.


		 (5)  Positioning.


		 (6)  Survivability.


		 (7)  Specific Offensive and Defensive considerations. 


�    c.  Establish Call For Fire Zones (CFFZs) and Critical Friendly Zones (CFZs).  �


5.  Develop and Execute the Targeting, Collection, and Reconnaissance and Surveillance Plans.





	a.  During the IPB process, determine the following:





		 (1)  What to collect?


		 (2)  Where to collect?


		 (3)  When to collect?


		 (4)  Who should collect?


		 (5)  Why one must collect?





	b.  During Mission Analysis, the S-2 develops initial PIR.  A good PIR...





		 (1)  Asks only one question.


		 (2)  Is focused on a specific fact, event, or activity.	


		 (3)  Supports a single decision.


		 (4)  Includes LTIOV (latest time information is of value).


		


	c.  NAIs are clearly identified (see ARTEP 71-3-rev-MTP pp. 5-10).





6.  Establish S-2 Portion of the TOC.	





	a.  Establish Communications.





		 (1)  Wireless LAN (if applicable).


		 (2)  ASAS-RWS.


		 (3)  OE-254.


		 (4)  FM Voice - secure/frequency hopping.


		 (5)  DNVT/MSE.


		 (6)  Other (LAN to ACT or CGS-P).





	b.  Set up for continuous operations.





	c.  Start initial shift.





	d.  Collect Sensitive Item Report (0600/1800 daily and before/after movement).





	e.  Shift Change Brief.  (If done in place, brief enemy situation, weather, current PIR/IRs, status of R & S Plan).


�7.  Jump Operations (S-2 Battle Hand-Off to either the Reinforcing FA Brigade or an organic FA Bn).			   


	a.  Establish Communications:  DIVARTY O&I, Division O&I, DIVARTY Command.





	b.  Send SIT TEMP and PIRs to Reinforcing FA Brigade or Organic FA Bn via ASAS, FM, or MSE.


	c.  After Jump:





		 (1)  Receive SIT TEMP and PIRs from Reinforcing FA Brigade via ASAS, FM, or MSE.


		 (2)  Reestablish Operations.


		 (3)  Continue Operations.





8.  Process Incoming Information.





	a.  The S-2 section monitors intelligence nets on a 24-hour basis.





	b.  The S-2 section records 100% of messages (GIST, long-hand, ASAS printout).





	c.  The S-2 section assigns a journal number to each logged message.  The journal is kept in numerical/chronological order.





	d.  At a minimum, the journal entry contains:





		 (1)  Type of activity.


		 (2)  Size, type of unit.


		 (3)  Time of activity.


		 (4)  Location of activity.


		 (5)  Time message was transmitted.


		 (6)  Who transmitted the message.


		 (7)  Who received the message.


		 (8)  Action taken with the message.


		 (9)  Initials of the RTO.





	e.  The S-2 maintains a current SITMAP.





		 (1)  Posts symbols IAW FM 101-5, or by unit TACSOP.


		 (2)  Annotates DTG of indicated activity, not time of receipt.


		 (3)  Organizes information for easy reference (see ARTEP 71-3-rev-MTP p. 5-41.).


		 (4)  The S-2 determines if information is targetable or has targeting potential.


		 (5)  The S-2 determines the impact of new information on close operations.


		 (6)  The S-2 disseminates combat information within the main CP.


		 (7)  The S-2 conducts Counterfire analysis IAW unit TACSOP.





9.  The S-2 Section Disseminates Combat Intelligence.





	a.  Disseminates main CP intelligence assessments to the G2 and all subordinate elements within DIVARTY, in appropriate format by the most expeditions means available (ASAS, FM, courier).





	b.  Disseminates intelligence to support deep operations to the Aviation Brigade and MI Battalion, respectively.





	c.  Distributes DIVARTY derived information which satisfies higher headquarters intelligence taskings to the G2 in the requested (usually spot report) format.





	d.  Disseminates intelligence to support close operations to appropriate recipients, as required.





10.  Conduct Predictive Battle Damage Assessment (BDA).  The DIVARTY S2 constantly reassesses the BDA assessment based on feedback from various sources.  Sporadic radar acquisitions or limited reports of incoming artillery indicate weak artillery battalion and high BDA.  A high volume of acquisitions or a high volume of incoming artillery indicated a strong artillery battalion with limited BDA.  See the BDA SOP for further details. 


�
THE TDMP PROCESS�
S-2 PRODUCTS/ACTIONS REQUIRED�
�
Receive the Order from the Division Headquarters�
Receive Products from the G-2


Refine Enemy COA/Event Templates two levels down.


Combine most dangerous/most likely COAs.


Add NAIs, TAIs, CFZs, CFFZs.�
�
Issue the Warning Order (WARNORD)�
Include radar initial location based on detailed IPB, METT-T, and enemy COA Template (artillery and mortar locations).�
�
Analyze the Mission�
Produce/Refine MCOO (at home station)


Refine Enemy COA Template


Develop Event Template based on Division’s copy.


What are the Facts and Assumptions?


What are the Specified and Implied Tasks?


Brief friendly Intelligence capabilities.�
�
Develop COAs�
Refine/consolidate enemy COA/Event Templates (COAs 1-3).


Prepare COA sketches on ASAS (Most Likely/Dangerous).


Develop initial OPORD input (enemy situation).


Evaluate Relative Enemy Combat Ratios (ST 101-5)


Identify Enemy:


         - Capabilities/Limitations�         - Strengths/Weaknesses


         - Peculiarities


Develop Information Requirements


Develop High Value Targets (HVTs)�
�
Conduct Wargaming�
Identify Critical Enemy Events.


Gather wargaming tools...Enemy COA/Event Templates, OB �        data and HVT lists.


Provide Refined Enemy COA/Event Templates:�        - Artillery Range Fan Overlay�        - Fire and Rocket Box OverlaY�        - Obstacle Overlay


Brief actions, reactions, and counteractions of enemy artillery, �        ADA, and intelligence assets.


Prepare a tentative RDP and Collection Plan.


Ensure that all collection assets are part of the Reconnaissance �        and Surveillance Plan.  Set Alarms and Queries on ASAS-RWS.


Develop HPT List.  Input into ASAS-RWS.


Develop PIRs (DIVARTY Cdr’s input).  Input input into ASAS.


Develop tentative Reconnaissance and Surveillance Plans.


Capture all actions and reactions on the Event or Decision�         Support Template. �
�
COA Analysis/Decision Briefing�
Prepare briefing boards and charts.


Prepare Enemy COA & Event Templates/Overlays (use ASAS).


Determine criteria prior to conducting analysis.


Present enemy advantages/disadvantages based on METT-T.


After the DIVARTY Commander selects his COA and provides�         guidance, modify your Radar Deployment Plan and Collection �         Plan to fit his intent. �
�
Prepare the Order�
Write the Intelligence Annex and Estimate; R&S Plan; Radar � Deployment Plan, and Collection Plan..


Contact G-2 with your requirements.�
�
Reproduce the Order�
Prepare copies (including overlays) for all battalions, radar units, and Reinforcing Brigades.�
�
Brief the Order�
Brief MCOO, Enemy COA/Event Templates, R&S Plan, Radar Deployment Plan, and Collection Plan.�
�
Conduct Field Artillery Rockdrill�
With final enemy COA/Event Templates, brief the enemy scheme of maneuver and the corresponding Phases of Fire.  Include the numbers and types of enemy systems the Forward Observers can expect to engage for each Critical Fire Support Task (CFST).  The Radar Technician should also be prepared to review the Radar Deployment Plan.�
�
Rehearse Fire Support/Rockdrill�
�
�
Execute�
�
�



