


Modular Decision Support Template





The classic DST described in FM 34-8 and FM 34-130 is of limited use in real field exercises.  Often the DST is created as a “Nod to Doctrine” and thereafter kept in a guarded place in the Operations Center in the event that an Observer-Controller should ask to see it.     The Classic DST is nearly useless without an accompanying BOS Synchronization Matrix, is bulky, adds an additional overlay to the thickly layered operations map, has an extremely low information  density without the BOS Synch Matrix, and a tremendously high information density if the BOS Synch Matrix is left attached.  However, the concept behind the DST is valid: provide the commander and staff with a memory jogger of important decisions that must be made during the fight.  The Modular DST eliminates the Big Overlay, and condenses the information for each critical decision onto a single card.   Cards are placed where convenient around the map corresponding to where the staff anticipates making the decision.  Card color not only helps them stand out against the map and other overlays, but indicates whether the triggering information will come from Friendly (FFIR) or Enemy (PIR) sources.   





The modular DST is not a universal replacement for the Classic DST, but is an additional staff tool.








Steps for Creating and Using a Modular DST





1.  Determine the nature of the decision, the location, the expected time of execution, and assign a DP number.





2.  Determine what information will be needed to make the decision.  If the information relates to Enemy Status, it is a PIR (Priority Intelligence Requirement).  If it relates to Friendly Status, it is an FFIR (Friendly Forces Information Requirement).  Ensure the PIR or FFIR asks  a Single Question, and is Priority for only the time needed to trigger or support the DP.   





3.  Determine if other information is needed in order to execute the decision.  Same guidelines as #2 above.





4.  Determine what and how various Battlefield Operating Systems  will execute once the decision is made.  Phase by time if necessary.





5.  Post the card on the map near where you expect to make the decision.





6.  Card Color determined by Input Criteria: Use a RED card for a PIR trigger, and a Blue Card for an FFIR trigger.
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