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Improving Intelligence Production in the MP Battalions

     This paper describes procedures that MP commanders and S-2s can use to improve intelligence support to the command during exercises and contingency deployments.  It seeks to alleviate a lack of understanding on the part of the MI officer of what the MP needs to properly prepare the rear area and a lack of understanding on the part of the MP of what to require of the S-2
. 

     As result of the processes described below your S-2 should be able to answer the question: "What is the enemy going to do in my area of responsibility in the next 12 hours."


Require S-2 Products from Your S-2

     Commanders should require their S-2 to produce at least four overlays to help focus MP planning throughout the rear area. They are the:

     --  Key Facilities/Trap Overlay

     --  Roads and Trail Overlay

     --  Route Surveillance Overlay

     --  LZ/DZ Overlay

     Other IPB products that are available to you through your S-2 are described in Tab A. 


Key Facilities/Trap Overlay

     The Key Facilities/Trap Overlay (1:50,000) identifies lucrative Level I and Level II targets that must be identified and passed to the S-3 for incorporation into the Brigade's Area Security planning. The Key Facilities/Trap overlay can also be used in disaster relief, counter lawlessness and humanitarian assistance operations by identifying likely locations for rioting, pilfering and looting. Require your S-2 to identify and brief the following:

      -- key road and rail bridges

      -- communications centers

      -- places where terrain favors ambushes, raids, kidnappings

      -- banks

      -- electrical power installations

      -- bulk petroleum facilities

      -- theaters and assembly halls

      -- residences and workplaces of key personnel

      -- food distribution and storage locations

      -- potable water sources

     Have the S-2 reduce these locations to a six digit grid and place them in the Key Facilities appendix to the Intelligence Annex for S-3 and company planning.


Roads and Trails Overlay

     The Roads and Trails Overlay (1:50,000) is a detailed depiction of each of the small, narrow roads and trails that can be used by platoon size and smaller units. The MP is generally opposed by units smaller than companies so the traditional large unit avenues of approach and mobility corridors overlay should be replaced by graphics depicting the movement routes used by platoons, teams and individuals.  Have your S-2:

        --  identify roads and trail networks that connect key facilities identified on the key facilities or trap overlay and pass the information to the S-3.

        --  request aerial imagery to find new trails

        --  compare new imagery with old imagery and send out an MP patrol to recon the trail.

        --  identify waterways that can provide transportation to insurgents or agents.

        --  look for other avenues of infiltration and exfiltration by considering the other military aspects of the terrain.

        --  look for platoon, section and squad size avenues of approach into sensitive areas and installations.

     Once the overlays are prepared, have the S-2 superimpose the roads and trails overlay over the key facilities overlay and identify roads and trails that are likely avenues of approach into key facilities.  These become high interest patrol areas of responsibility and may be used to identify potential MP checkpoints.


Route Surveillance Overlay

     The Route Surveillance Overlay (1:50,000) is a graphical depiction of where along the MSR enemy long range patrol could best position themselves to either interdict or monitor friendly movements. The S-2 uses the characteristics described in Tab B and FM 7-93 to identify potential enemy surveillance unit hide positions.  Once the potential surveillance sites have been identified by 6 digit grid, they are listed in the Route Surveillance Appendix to the Intelligence Annex and distributed for counter-reconnaissance planning.


LZ/DZ Overlay

     The LZ/DZ Overlay identifies potential battalion and regimental landing zones in the MP Battalion area of responsibility. This procedure may be used on a 1:100,000 map but requires a 1:50,000 map for detailed analysis of the individual LZ/DZ.  The S-2 identifies an open area about 3 kilometers by 4 kilometers that is free of obstructions that would inhibit an air drop.  The LZ/DZ is evaluated against the Roads and Trails overlay and the Key Facilities/Trap overlay to determine which LZ threatens which key facilities via which roads.   

     The S-2 coordinates with G2 Counterintelligence giving them a LZ/DZ list and asks them to query their sources and report back. He also checks with Terrain Management to identify the units occupying the area in and near the LZ and queries their S-2s for information and assistance in monitoring the LZ/DZ.

     The S-2 then obtains an Air Defense Overlay identifying friendly ADA positions and monitors them.  Just prior to an attack, the enemy will neutralize these positions and a pattern analysis by the S-2 of which ADA positions are eliminated will indicate which LZs are being considered by the enemy for near term use. 

     Have your S-2 evaluate the road and trail network emanating out 30 km from the each of the DZs and assess which one gives the enemy a high speed approach to a high value, high payoff objective
. The 30 kilometer radius should be analyzed to assess what units are vulnerable, where they might move to avoid contact, and how to rapidly move patrols through the area.

    The S-2 should identify the location of natural and man-made obstacles (powerlines, etc) that would interfere with the airdrop of men and equipment and then monitor them to see if they are cleared by sabotage or direct attack in preparation for an insertion.

    
S-3 Input

    To complement his map analysis, the S-2 will need information from the S-3 to make intelligence predictions.  Specifically, the S-2 should be reviewing patrol reports, daily staff journals, blotters, desk reference cards and field interview cards
.  The specific information requirements are described in TAB C.


Commander's Briefing

     Rather than receive a detailed weather brief, a history report on what fighting occurred in the last 12 hours on the corps and division front, and a short summary of the incidents occurring in the brigade and battalion sectors, require your S-2 to give you an intelligence briefing assessing what the enemy is likely to do in your area of responsibility in the next 12 - 24 hours. Make your S-2 answer these questions: 

     --  Based on your analysis of the road network, the key facilities, and the current enemy situation, what is the enemy likely to do in our area of operations in the next 12 - 24 hours to support the main attack or inhibit friendly operations?

     --  What is he likely to hit; how and when will he attack, and what will his escape routes be?

     Other briefing points include discussing activity in and around the LZ/DZs which may indicate which LZ/DZ the enemy intends to use or discussing roads and trail access to key facilities and recommending increased or decreased patrolling based on the threat.  The primary objective is to make the S-2 be predictive and tell you what to can expect in your area of responsibility within the next 12 - 24 hours.


Intelligence Production and Dissemination

     Once the S-2 performs his analysis and makes his predictions, require him to disseminate his information.  Start with a information rich intelligence annex containing the following:

     -- a Key Facilities Appendix listing each facility by six digit grid.

     -- a Route Surveillance Appendix listing possible long range patrol surveillance location and possible ambush points along each of your major BCC routes.

     -- an LZ/DZ Appendix identifying LZ/DZs by grid and size.

     -- a Roads and Trail Appendix describing key roads and trails warranting intense surveillance and what to look for.

     Finally, have your S-2 produce an Intelligence Summary to insure that he is talking to the S-3, higher, adjacent and subordinate S-2/G-2
.  Look at the last two paragraphs and see if the S-2 has given you a clear description of enemy capabilities and vulnerabilities and most likely course of action in your area of

 responsibility
. Make him produce intelligence.

TAB A (NON-STANDARD TERRAIN PRODUCT AND SERVICE DESCRIPTIONS)

1.  The following terrain products are available through the Brigade S-2 from the supporting Engr Bde.  These products should be ordered 90 days prior to an exercise.

    a.  Lines of Communication (LOC).  Similar to the Roads and Trails Overlay, the LOC provides all route information (land, water, and air) that connect an operating military force with a base of operations and along which MAJOR supplies and reinforcements move.  An LOC map is especially important to transportation and logistics personnel.  It is also supports planning the interdiction of enemy supplies.

    b.  Cross-country Movement (CCM).   Sometimes mistaken as a avenue-of approach map.  It depicts the best routes by which various vehicles can get to an objective when they cannot use prepared roads.  It also shows parts of terrain that these vehicles cannot cross.  The product is unique to the characteristics of a given vehicle.  Normally produced for wet and dry conditions.

    c.  Cover is used to identify locations that provide protect from direct fire weapons.  CCM (see item 2 above) and capabilities of friendly and threat ground vehicles are key input sources.

    d.  Concealment is used to identify locations that offer protection from observation or surveillance for friendly and enemy formations.

    e.  Obstacles an overlay depicting natural or man-made terrain features that slows, canalizes, diverts, or stops the movement of personnel or vehicles.  Obstacles are classified as natural, such as escarpments, or man-made, such as built-up areas.  They are further categorized as existing-present natural or as man-made terrain features that will limit mobility or as reinforced-existing features that man has enhanced to use as obstacles, such as gentle slopes reinforced by tank ditches, mines, or revetments that limit mobility of maneuver units.

    f.  Area of Operations-Analysis.  A comprehensive study to determine the effects of the area of operations on enemy and friendly operations.   Serves as a basis for developing specific friendly courses of action and for determining enemy capabilities in commander and staff estimates.  An abbreviated analysis may be prepared as part of the intelligence estimate.  The report includes terrain and environment data for the areas of operation and potential areas of operation.

    g.  Area of Operations Graphic.  Primarily a graphic representation of operational boundaries and other tactical information.

    h.  River Crossing Sites.  Identifies potential crossing points, including bridge, swimming, fording, and ferry sites.  Additional information would include by-pass potential, length, width and military load classification.

    i.  River Studies.  Primarily a textual report, with selected graphics depicting river courses, locations of facilities adjacent to the waterway, characteristics of the banks (heights/ slope), stream velocity/depth/bottom material, and potential crossing and fording sites.  Input data on the types of crossing TAB A (NON-STANDARD TERRAIN PRODUCT AND SERVICE DESCRIPTIONS)

vehicles and bridging equipment available is also included.

    j.  Avenue of Approach/Axis of Advance.  A route that must offer some ease of movement plus provide for an adequate dispersion of friendly or enemy force large enough to have a significant impact on a military operation.  Does not include the status or possible actions of an enemy force.  The end results is a route suitable for friendly/enemy force configurations capable of successfully completing the mission.

    k.  Line of Sight (LOS).  An LOS is an unobstructed view from point A to point B.  Requests for LOS products are becoming more frequent just as the effective ranges of our weapons, radar, and communications equipment are increasing.  The product can be in an overlay format or textual based on the users needs.

    l.  Zones of Entry (ZOE) is any area in which forces, supplies or equipment can be placed within reach of an objective area.  In most situation, it may also be a zone of exit.  Types of ZOEs are existing airfields, air landing zones (ALZs), helicopter landing zones (HLZs), paratroop/resupply drop zones (RDZs), ports, and amphibious landing beaches.

        (1).  Air Landing Zones (ALZ).  Are entry zones used by fixed-wing aircraft to access objective areas.  They can include beaches, dry lake beds, sections of highway, airfields, and other areas that meet the criteria.  Areas are classified as hasty or deliberate based on the anticipated type of missions or load requirements in a given area within a theater of operations and are unusable during prolonged periods of poor weather.  Deliberate ALZs have all-weather capability and are usually permanent installations with control towers, runways, and taxiways.  Deliberate classifications meet existing airfield criteria.

       (2).  Helicopter Landing Zones (HLZ) entry zones in which helicopters access an objective area.  They are terrain and climate dependent.  The HLZ is custom tailored to the requirements of the users aircraft (ie. helicopter approach and departure angles which are determined by type of aircraft, load factors, elevation, and air temperature).

       (3).  Drop Zones (DZ) Entry zones in which troops or materials are delivered by parachute within a close proximity of an objective area.  They are sometimes called resupply drop zones (RDZ), when supplies are delivered to troops.

      (4).  Port & Harbor Studies may be used as entry zones when ships deliver troops and equipment close to the objective area.  The selection of a port is base on location, climate conditions, and existing port facilities.  Consideration include basin protection, bottom condition, shore area, communications, and water depth.

       (5).  Amphibious Landing Beaches Entry Zones in which  troops and equipment are involved in a transition from seaborne to an over the beach attack force within close proximity to the objective area.  Criteria used for determining the location includes geographic, sea, tide, and climatic conditions, as well as information provided by the OPLAN.

 TAB A (NON-STANDARD TERRAIN PRODUCT AND SERVICE DESCRIPTIONS)   

    m.  Key Terrain.  Any feature, natural or man-made, that yields an definite advantage or disadvantage to military operations.  Key terrain is included in an Area of Operations Analysis, and is based on type of unit, input from multiple sources and the OPLAN.  Examples are landslides areas, bridges, chokepoints, high ground, and key military installations.

     n.  Wire Hazards.  A product depicting local utility tower and high line locations for power and communications systems.  Primary users are army aviators and airborne operations.

     o.  Dambreak Analysis predicts possible flooding, water height, water speed, and damage that will occur downstream due to a dambreak.

     p.  Flood Prediction. An analysis of hydrogologic and terrain data used in identifying the impact of the introduction of rainfall within a given area.  Also used in dambreak analysis.

     q.  Minefields Sites. This graphic shows possible locations for minefields.

     r.  Communications Sites will show possible locations for

communication sites, friendly and/or enemy.

     s.  Nuclear, Biological, and Chemical (NBC)/Smoke Employment Analysis depicts the time and location for possible NBC/Smoke Employment.  Enemy location, terrain, and local weather data are extremely significant to the success employment NBC/Smoke assets.  For example, wind speed of 4 to 10 knots are ideal for production of smoke screens.

     t.  Deep  Battle Target Analysis.  A product which includes information displaying potential enemy targets together with data on access and egress to the target area.  Data from multiple factor overlays along with information taken from OPLANs and threat tactics and capabilities are used to generate the product.

     u.  Special Operation Forces (SOF) Tactical Insertion Plan (TIP), Ingress/Egress. A product similar to the Deep Battle Target Analysis (item t) but with much greater detail on local condition which would aid or hinder special operations.

     v.  Weather effects.  Analyses weather, climate, and terrain are so interrelated that they must be considered together when contemplating ground and air operations.  This analysis provides they answer to: "What if?" questions that arise because of weather.

     w.  Construction Material will show locations construction material, such soft/hard wood trees, sand, clay, gravel and limestone.

     x.  Water Resources.  An overlay showing locations of potable and nonpotable water resources.  May also display water distribution points and potential well drilling sites for subsurface water.

 TAB A (NON-STANDARD TERRAIN PRODUCT AND SERVICE DESCRIPTIONS)

    y.  Urban Studies describes the urban area within the areas of operation and interest.  Includes, but is not limited to, information on transportation infrastructure, utilities, extent of built-up areas, communications facilities, and type of construction.  Underground passages and other covered areas should also be included.

     z.  Military Operations In Urban Terrain (MOUT) developed by using data from Urban Studies, CCM, Transportation, and Surface Materials factor Overlays.  All available information on the built-up areas of interest necessary for combat operations must be included.  May include cover & concealment information.

     aa.  Nap of the Earth/Avenue of Approach-Air.  May be an overlay depicting possible routes for helicopters/aircraft or a three dimensional computer generated graphic to assist aviators in picturing the terrain.

     bb.  Layer Tint could be any subject that can be generally divided with different shades of color.  Two examples are:  Elevation Tints portraying distinct layers of elevation (0-50, 51-100 meters) and Maneuver Damage Tints portraying distinct layers of damage (0-4 intrack rut, 4-8in track rut)

     cc.  Reformat Four Map Sheets into one the results of taking four adjoining map sheets and splicing the four sheets at the neat lines to produce the information of all four sheets on one piece of paper.  An example of this is maps produced for Reforger exercises encompassing the entire maneuver area.

     dd.  Map Overprint - Customer provided primarily a cartographic and reproduction product that takes input data, or a previously prepared overlay, from the customer and products an overprint on the map sheet.  Additionally any of the graphic products above  can  be overprinted to a map for wider dissemination to forces.  Examples include air crash rescue, community specials, or maneuver restriction maps.

     ee.  Distance/Time Matrix. A graphic produced to show time of travel for a specified route, based on a units generic vehicle.

     ff.  Combined Obstacle Overlay. A combination of cross-country movement and obstacle products.

33. Hasty Map Revision any of the above products updated on an emergency basis.

34. Photomosaic splices together photographs (normally aerial) together to create a pictomap (picture map).  

35. Topographic Survey Establishes horizontal and vertical controls (precise positioning) for survey points or direction (azimuth).  The surveys provide location, height, and direction for advanced weapons systems or radar detection systems.  Additionally the survey provides as point of beginning for inertial based systems (artillery survey systems and aircraft guidance systems).

TAB B (IDENTIFYING LONG RANGE PATROL SURVEILLANCE POSITIONS)

     When conducting a map reconnaissance look possible surveillance locations that have the following characteristics:

     - Areas where there are sharp turns in the road or at either the top of bottom of steep hills where vehicles have to slow down permitting easy monitoring or interdiction.

     - Areas where the LRSU can place designated surveillance target(s) under constant and effective surveillance and within the range of the STANO devices to be used.  Unrestricted obser​vation of the surveillance area must be possible.

     - Areas that provides concealment and entrance and exit routes.

     - Not be near man-made objects.

     - Not be near dominant or unusual terrain features.

     - Not be in an areas that is too wet, has poor drainage, or may be prone to flooding.

     - Not be in an area that the enemy would occupy.

     - Not be on a skyline or against a contrasting background.  

     - Not be too close to roads or trails.

     - Not be on natural lines of movement (gullies, draws, any 

terrain easy for foot movement).

     - Not be in an area which the team could easily be trapped (clump of woods or brush).

     - Have a natural obstacle to vehicles between the site and the surveillance area, if possible (roadside ditch, fence, wall, stream, river).

     - Be downwind of inhabited areas, if possible.

     - Be in or near a suitable communications site.

     - Not be in the normal line of vision of enemy personnel in the surveillance areas.  This includes being around airfields where pilots taking off and landing might detect ground movement.

     - Be near a source of water.    

TAB C (MP PATROLS REPORTABLE INCIDENTS TO THE S-2) 

1.  Battalion S-2 and S-3 ensure the patrols report the following:

    a.  Frontal Airborne Operations Indicators: 

    -  Overflights of enemy aircraft indicating time and direction of movement and aircraft type.

    -  Drones, indicating time and direction of movement.

    -  Rumors/reports of clandestine agents, spies, sympathizers.

    -  Turn in found maps, sketches, notes.

    -  Report/track enemy patrols in SALUTE report format emphasizing speed and direction of movement.

    -  Center mass of cleared areas 3 kilometers by 4 kilometers. (Regiments normally use one or two DZ.  If two DZs are used, battalion integrity will be maintained.  A division uses four to six DZs. 

    -  Small, portable, lights or beacons or marker panels left unattended in open fields,  particularly if they are arranged in a T-formation.

    b.  Routine Intelligence Collection.  This information should be included in patrol reports/field interview cards 

    -   Road junctions, bridges, and other key features are occupied by either airborne forces or forward detachments.

    -   Any counter reconnaissance activity.

    -   Increased traffic toward present location.

    -   Systematic destruction of bridges, communication facilities and other assets.

    -   Suspicious activity along MSR, tunnels, dams and dikes.

    -   Use of missiles, rockets, drones.

    -   Reports of suspicious personnel, insurgents, their supporters and sympathizers who suddenly appear in, or move out of an area.

    -   New faces in the community.

    -   Unusual gatherings among the population.

    -   Disruption of normal social patterns.

    -   Increased rent disputes, tax revolts.

    -   Instances of demonstrated hostility on the part of the local population toward government forces.

    -   Occurrence of actions previously considered taboo by the populace.

    -   Unexplained disappearance of dislocation of young people.

    -   Strangers attempting to join local security forces.

    -   Reports of the people being approached for purposes of intelligence recruitment.

    -   Unusual short absences of government employees.

    -   Failure of police and informant nets to report properly.

    -   Growth of general hostility toward the government.

    -   Unexplained destruction or loss of government identification papers or passports and increased forgeries thereof.

    -   Murder and kidnapping of local government officials.

    -   Dissident propaganda from unidentified sources.

 TAB C (MP PATROLS REPORTABLE INCIDENTS TO THE S-2)

   -   Increasing religious unrest.

    -   Increased agitation on issues for which there is no identified movement or organization,

    -   Renewed activity by insurgent organizations thought to be dormant.

    -   Circulation of petitions advocating  unusual  insurgent demands.

    -   Ridicule of local police or government officials.

    -   Attempts to discredit the judicial system and police organizations.

    -   Attacks which embarrass or ridicule military officials.

    -  Propaganda directed toward youth to refrain the from joining the military service or propaganda directed at soldiers to desert.

    -  Characterization of the armed forces as the enemy of the people.

    -  Civilian avoidance of and reluctance to cooperate with the military.

    -  Discovery of caches of staple foodstuffs, weapons, military supplies, etc.

    -  Disappearance of pack animals, utility vehicles or the appearance of unusual numbers of pack animals or utility vehicles in certain areas.

    -  Increased loss of weapons by military and police forces.

    -  Increased thefts of weapons.

    -  Attacks on patrols resulting in loss of weapons and ammunition.

    -  Evidence of increased foot traffic in the area.

    -  Increased travel within and into remote or isolated areas.

    -  Unexplained trails or old campsites.

    -  Establishment of new, unexplained agricultural areas or recently cleared fields.

    -  Concentration of dead foliage in an area possible indicating use of camouflage.

    -  Presence of foottraps, spikes and the like.

    -  Presence of obstacles such as those used in roadblocks and canal blocks.

    -  Reports of disappearance or of an increase in known or suspected sympathizers.

    -  Use of grenades or other explosives in terrorist acts.

    -  Reports of lists of targets for planned terrorist acts.

    -  Appearance of professional agitators in demonstration that 

result in violence.  

    -  Evidence of the participation of paid and armed demonstrators in riots.

    -  Disappearance of young men from the city.

    -  Failure of police and informant nets to report properly, indicating sources are supporting the insurgents or are afraid of them.

    -  Assassination or disappearance of government agents.

    -  Reports of attempts to bribe or blackmail government and law enforcement employees.

    -  spreading accusations that the military and the police are corrupt and completely out of touch with the people.

    -  Character assassinations of military and police officials.

    -  Deliberate acts to provoke police reprisals during demonstrations or strikes.

    -  Slogans written on walls, bridges, and streets.

    -  Defacement of government and police information signs.

    -  Malicious damage to industrial products or factory machinery.

     � The intelligence preparation of the battlefield training that the MI officer receives focuses more on the deep and close battle rather than the rear battle.  MP intelligence requirements more closely approximates that of Low Intensity Conflict analysis. Therefore your S-2 should be conversant with the IPB process described in FM 34-36, Special Operations Forces Intelligence and Electronic Warfare Operations, FM 7-98, Operations in a Low Intensity Conflict, and FM 90-8 Counterguerilla Operations. Require your S-2 to give you and your S-3 an information briefing concerning how the intelligence collection and IPB process described in these three manuals can be applied to MP operations.    


     � 30 kilometers is a doctrinal distance that OPFOR uses to suppress enemy forces that might respond to an insertion on an LZ.  Additionally, OPFOR airborne planners prefer LZ/DZs within 30 km of their objectives.


     � Amazingly, in recent contingency deployments to Southwest Asia, some MP units did little or no record keeping which severely impacted on the S-2's ability to conduct analysis or respond to the Joint Task Force J-2's request for MP developed intelligence.


     � Curiously enough, MP Battalions and Brigades, while excellent collectors of intelligence (through their patrols) do a marginal job at disseminating that information in the form of Operations Reports and Intelligence Reports to higher, lower and adjacent units.


     � FM 34-3, Intelligence Analysis, page A-44.
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